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1 �Y�o�u�~� comments, Mr. Harder? 

2 MR. HARDER: Again, it's -- I guess I could corne up with 
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some proposals; but I'd really like to get some idea 

of the intent. 

Different communities have addressed this 

differently and depending on their problems and 

their issues. Some corrnnunities basica11y charge, 1 

guess, actual cost of SCYV;lce. And since tho 

basic base cost of the service is putting the 

truck on the road, the difference between the 64 

gallon can and a 96 gallon can is not that great, 

the cost of picking it up. 

Other communities that have landfill 

problems -- landfill capacity problems place a 

higher incentive on that change. And then the final 

thing is here when the $12 that we currently charge 

doesn't cover the costs of collecting even the 64 

gallon can, if I were to look at raising -- I mean, 

1.0wGring the cost to provide an incontive for the 

64s, I would have to ask you for a �l�a�r�g�~�r� General 

Fund subsidy. 

The more, I guess, I get ,-- not beneficial 

but maybe a more proper direction in moving towards 

self-sufficiency would be to increase the cost on 

the 96 to $15 and then let people know that if they 
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1 opted for a 64, that they could keep it at 12. 

2 COUNCILMEMBER MOLINA: Okay. And under the possible 

3 reinstatement of the residential disposa.1 fee at the 

4 landfill, what numbers were you look],ng at there? 

5 MR. HARDER: We were looking at $5. It used to be 6. And 

6 in talking with my scale house operators, theY'd 

7 rather keep it simple and not have to be making a 

8 lot of change. So, it makes it a little bit easier 

9 at 5; and it doesn't mean that big a difference in 

10 the -- you know, in the revenue. 

11 I don't think the revenue -- our total 

12 Gxpcct0d reV0DUO from a $5 fee is probably about 75 

13 to $80,000 a year. So, it's not a big revenue issue 

14 as much as basically if we do start raising the 

15 residential fees, not allowing people to completely, 

16 you know, avoid payi.ng because we -- we'd let them 

17 in free at the landfill. 

18 COUNCILMEMBER MOLINA: By raising the residential fees, 

19 you may see an increase of more people coming to the 

20 landfill to dispose of --

21 MR. HARDER: Yeah. 

22 COUNCILMEMBER MOLINA: -- trash on the island. 

23 MR. HARDER: That would be what would happen. 

24 

25 

COUNCILMEMBER MOLINA: Okay. Okay. Thank you. Thank 

you, Chairman. 
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1 CHAIR HOKAMA: Thank you. Mr. Fontanilla? 

2 CODNCILMEMBER PONTANILLA: Just a fast question, what is 

3 your expense for covering the landfill, meaning 

, manpower on a Saturday, Sunday? Basically, 

5 coverage. 

6 MR. HARDER; What is our expense for operating the 

7 landfill ? 

8 COUNCILMRMBER PONTANI'LLA: Yeah, on the weekends. 

9 MR. HARDER: On the weekends. I could -- I could get that 

10 for you. We basically run double shifts Monday 

11 through Friday. So, that's like ten. sbifts and then 

12 single shifts on Saturday and Sunday. So, that 

13 would be 1-12th. 

14 I'm just scribbling on the paper. So, I 

15 would have to really check my numbers; but it looks 

16 like about $4,000. 

17 COUNCILMEMBER PONTANILLA; $4,000 on the weekends? 

18 MR. HARDER; $4,000 a day. 

19 COUNCILMEMBER PDNTAlULLA; A day. 

20 MR. HARDER: Each day. 

21 COUNCILMEMBER PONTANILLA; Okay. And then as far as the 

22 public coming to the landfill, basically more of 

23 them will come over the weekend, am I right? 

24 MR. HARDER: Yeah. I mean, the corrunercial haulers, 

25 because we are a resort-oriented corrununity that's, 

RALPH ROSb:NBRRG COUHT Rb:l?ORTERS, INC. 
(808) 524-2090 



BF 4/20/04 172 

1 you know, open seven days a week, commercial haulers 

2 do not back off on the weekends. They're comlng --

3 they continue to bring their loads in. 

4 COUNCILMEMBER PONTANILLA: Uh,·huh. 

5 MR. HARDER: But the residential haul self haul 

6 probably doubles on the weekends. 

7 COUNCILMEMBER PONTANILLA: On the weekends. Okay. Fine. 

8 Thank you. 

9 CHALR HOKAMA: Ms. Tavares? 

10 CDUNCILMEMBER 'TAVARES: Yeah. Mr. Chair, I understand the 

11 
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challenges I don't understand all the 

challenges somewhat the challenges Solid Waste 

Division or program would have because our costs are 

associated with volum,G, you know, how much fills up 

in the landfill and how soon that landfill fills up. 

And I notice you have different rates for 

compacted and non-compacted commercial waste; and, 

yet, in the residential pickup it doesn't depend 

upon volume. It's the number of cans and the size 

of the can or whatever it is. 

So, it's -- and I guess there's no easy way 

to translate it because I was reading where one 

place actually has a scale on their truck. So, when 

they pick up your can, they charge you by the 

pounds. And t,hat' B all computerized or something 
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like that. But that brings it closer to what the 

cost is assoc:lat.ed with the operation of the 

landfill, I would seem ~- __ it woulrl seem. 

But, you know, we talked about thi.s before, 

about having the costs associated with this somehow 

put into the real property tax area and not have it 

as a separate charge, especially when the rate went 

up so high or went up high. 

And I don't know if we still want to look at 

that, Mr. Chair, that we'd consider that it's part 

of our public service that the County is going to 

supply and it's going to be supplied and the cost of 

it is going to be through a property tax and, you 

know, take ~- look at it that way and then that cost 

actually becomes a benefit to the homeowner because 

it's a deductible cost. 

So, you know, we haven't gotten that far into 

the discussions from the last time; but I ~~ I 

appreciate the position that Mr. Harder is in when 

it comes to trying to deal wit.h Solid Waste and try 

to deal with recycling and all the other things that 

are going on in there and even our contracts for the 

recycling part or the ~~ you know, like the EKO ~-

turning the waste to compost kind of thing, green 

waste to compost. I mean, those contracts are not 
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1 inexpensive, even the glass one and -- glass 

2 recycling and the plastic recycling. 

3 That's -- T. -- and we see it across, I think, 

4 as we -- Mr. Chair, as we read through our, you 

5 know, City and County magazines and Government West 

6 and all that, there's always at least one article, 

7 if not half of the magazine, devoted to solid waste 

8 challenges. But it's a concern, I guess, all across 

9 the nation, how to deal with this. 

10 So, you know, I appreciate where Mr. Harder 

11 ~s coming from and hope that we can work out a way 

12 that we can provide the resources that he needs 

13 while still working toward, you know, the 

14 self-sufficiency end of -- or the self-sustaining 

15 program that we would like the goal to be for this 

16 particular program. 

17 MR. HARDER: Thank yon. 

18 CHAIR HOKAMA: Thank you. Mr. Carroll? Mr. Kane? 

19 Ms. Johnson? Mr. Mateo? 

20 COUNCILMEMBER MATEO: Thank you, Chair. Mr. Harder, 

21 

22 

23 

24 

25 

regarding refuse pickup, did the Department consider 

an additional fee for those residents that are 

privileged enough to have pickup two times a week 

versus those areas that are still not in an 

automated district paying the same amount and their 
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1 trash being picked up once? 

2 MR. HARDER: When the decision was made a few years ago to 

3 collect automated refuse twice a year -- I mean, 

4 twice a week, it was based on volumes because 

essentially the homeowner in a manual route bas the 

6 right to the -- pays for the right to put out up to 

7 six 32 gallon cans, which is 192 gallons. 

8 Since the automated cart is 96 gallons, that 

9 would be the equivalent of two 96 gallon cans. 

10 Rather than give everybody two 96 gallon cans or 

11 even those people that wanted them, it was decided 

12 to pick up twice a week. 

13 So, as -- as far as the amount of trash that 

14 the individuals can get picked up, it's the same 

15 whether you're manual or non-man -- or automated. 

16 COUNCILMEMBER MATEO: But the cost factors that would be 

17 for those not in an automated area, the truck comes 

18 once and you have the manpower to pick up once. 

19 MR. HARDER: Yes. 

20 COUNCILMEMBER MATEO: Those with two times -- the truck 

21 comes two times so that there's an added cost with 

22 the second pickup because there is a cost incurred 

23 with the vehicle and manpower. 

24 MR. HARDER: Yes. 

25 COUNCILMEMBER MATEO: So, how do we -- is it -- does it 
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MR. HlI.RDER: I guess if we got into those kinds of 

calculations, we'd have to then look at, I guess, 

the actual costs of providing service wherever we 

provide it. You know, it's pretty obvious that 

providing collection service in Haiku or out beyond 

Haiku costs us a lot more than providing collection 

service in Kahului. 

I guess the -- a long time ago and we 

could change if the Council wanted us to consider 

changing, but the idea was that -- we figure what, 

all the costs wore and charge everybody equally. 

The same thing we do for landfills, it costs us a 

lot less per ton to operate the Central Maui 

landfill than to operate Hana, Molokai or Lanai. 

And, yet, we have t,he same tipping fee in every 

area. 

I think that's, again, a policy dGcision. 

And I don't know of too many people or places that 

have collection routes that vary throughout a 

municipality. It seems like it would be difficult 

to do. 

COUNCILMEMBER MATEO; Okay. Thank you. And one last 

question, Mr. Harder, the reinstatement of what's 

now $5 to take your trash to the dump, is there 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



BF 4/20/04 177 

1 still an amnesty day? 

2 MR. HARDER: Well, just like I said, this is just a rough 

3 out of numbers. I would he asr;uming t.hat we would 

4 have -- still have an amnesty day one -- at least 

5 once a month. 

6 CODNCILMEMBER MATEO: Thank you. Thank you. Thank you, 

7 Mr. Chair. 

8 CHAIR HOKAMA: Thank you. Let me ask, how would we 
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address, if we go to a type of universal 

collection -- I wish I had not made up my mind on 

yet -- that will be paid by property t.ax, would we 

provide service to condos and apartments which is 

now done by the private sector? 

MR. HARDER: It's nothing that would he required or DoL 

required. It's, again, a policy decision. There 

are comnunities where the counties or the city, the 

municipality, collects refuse from condominiums and 

apartments. There's communities where they collect 

refuse from commercial businesses. So, it's kind of 

all dependent upon what the decision makers want to 

do. 

One of the -- the, I guess, more flexible 

methods of a universal collection, that is, tying it 

to property tax, basically looks at assessing every 

singlo-family residential property and then going 
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1 through the planning data and tax -- property tax 

2 data to determine how many residential units there 

3 are on that property. 

4 And so, if you did that, you could include 

5 small multi-family, you know, duplex. quadruplex 

6 kinds of things or small apartments. And I guess 

7 you could also include larger condominiums or larger 

8 apartments. 

9 CHAIR HOKAMA; So, I guess if -- under universal if I 

10 owned one primary residence as my home -- primary 

11 home, I own four other properties, I would be paying 

12 through my taxes for five pickups regardless of 

13 whether I reside only on ono property? 

14 MR. HARDER; If all of those properties had 

15 single-family 

16 CHAIR HOKAMA; A dwelling, a dwelling on it. 

17 MR. HARDER; -- residences on it -- a dwelling unit on 

18 

19 

20 

21 

23 

24 

25 

them, yes. Again, that's just one, you know, system 

of a number of --

CHAIR HOKANA: So, t.his is --

MR. HARDER; If you can think of a way of charging people, 

I'm sure some community out there on the Mainland 

has thought of it already. So, th~re's a -- there's 

a lot of different options and alternatives. 

CHAIR HOKAMA: Uh-huh. So, is the Department ready to --
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1 and I really never did get the -- a true sense from 

2 the Department whether or not it did support the 
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pay-as-you-throw program or not, which is something 

what wo have. I guess we have a type of hybrid 

since we still do some General Fund transfers now 

and then. Are we ready to give up on that 

philosophy? 

MR. HARDER: I don't think we're ready to give up on a 

variable rate fee or -- or select a variable rate 

fee or a universal system. We -- as I've mentioned, 

we have looked at this -- I guess you call it a 

hybrid. It seems to have lots of questions in it, 

not so much in -- whether it's doab18 but actually 

the complexities in putting it all together and 

educating the public as to what you're going to do. 

But I think there are significant pros and 

cons in both areas and it's -- but again, I don't 

think it's -- at the division level it's not our 

place to make that kind of policy decision. 

CHAIR HOKAMA: I appreciate your comments, Mr. Harder. I 

guess in one sense a universal program is like a 

time-share program. You pay in advance. And 

whether you use it or not, we've already got your 

money. So, whether or not that is the right way to 

do it -- nothing is ea"y nowadays. 
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Any othor questions for the Division? I 

think Mr. Harder has been very candid in his 

comments. Definitely we as decision makers need to 

decide whether to continue the current practice of a 

hy -- as the Department says, hybr'id type of program 

to pay for it for Solid Waste and -- such as sewers 

which is -- goal is self-sufficiency, members, and 

we have other programs that we ask by their Special 

Funds to be self-sufficient. 

I ask that you consider the intent of 

self-sufficiency. Of course, besides paying for 

itself is that the usors have a reasonable sense 

that the program is being run as efficiently as 

possible. Then through that efficiency, the users, 

through the payment of fees, can maintain a level of 

confidence that the value they receive and the money 

they pay equates to a fairness that we are trying to 

put forward. 

So, I ask the -- you -- from a concept, while 

that may be the goal, I know we have questioned at 

times whether or not the level of efficiency that we 

currently have meets the standards. 

So, I continually ask that you question a lot 

of departments to provide their comments and then 

for us to make our deci::;j,on based on best possible 
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1 information. 

2 Other than that, since we do have Mr. Harder, 

3 Mr. Takamine, any other questions regarding Public 

4 Works? And--

5 MR. COLOMA-ACARAN: Mr. 

6 CHAIR HOKAMA: Yes, Mr. Director? 

7 MR. COTJOMA-AGARAN: Let me just make one clarification --

8 CHAIR HOKAMA: Please. 

9 MR. COLOMA-AGARAN: about Wastewater. Mr. Takamine did 

10 check with his staff, and actually it's EPA 

11 regulations -- so, it·s federal regulations -- that 

12 require user fees pay for the cost of the program. 

13 But the regulation also mandates that only for 

14 operations and maintenance. 

15 So, actually ClP and debt service are not 

16 required to be covered by user fees. The decision 

17 to make an --

18 CHAIR HOKAMA: Wait. Please repeat that last portion, 

19 please, Mr. Director. 

20 MR. COLOMA-AGARAN: elP and debt service are not required 

21 

22 
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25 

by the Federal regulation to be paid by user fees; 

but the County at some point did make a decision to 

make the entire program, including eIP and debt 

service, covered by all user fees. 

CHAIR HOKAMA: Okay. Thank you for that update. 
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1 thought I had misread the Federal regulations, too. 
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So, besides tho Federal EPA, it has been 

reinforced by State statute also? Just the EPA, 

just the Federal Government"? 

Okay. Thank you. Mr. Kane? I'm sorry. 

COUNClLMEMBER KANE; No. Tha.nk you, Chair. I just wanted 

to get clarity on the grease trap issue and 

specifically the ClP project for Parks. It's on 

Page 30-10 of the program. 

And the general question was asked and 

answered and the general question was whether the 

County is exempt from the requirements of the FOG 

ordinance, and the answer was "no exemptions are 

being given. Both State and County facilities have 

been issued NOVs for failure to comply with the 

December 31st deadline." 

However, during our discussions last time 

around, the question went on to be because -- and 

I'm sorry if I'm missing something, Mr. Chair, from 

somewhere, some handout or some response -- but 

because there were six specific facilities that were 

listed and of the six -- and although nothing is 

showing up in this FY '05 CIP on this Page 30-10, 

there is a reference on 13-15 details showing 

$50.000 for repair and maintenance servico and 
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1 contracts which was described as being for 

2 accommodating the compliance for grease traps from 

3 one of these facilities. 

4 So, my question is because Lhere are no 

5 exemptions being given and whatever you folks have 

6 done administratively to determine your day-to-day 

7 or your daily fines of $100, I'm going to ask the 

8 question that I asked last time. If I were 

9 restaurant A in Wailuku or Lahaina and I came to you 

10 and I says, you know what? I want to comply with 

11 this. I haven't complied yet. I've received my 

12 NOV, but I'm not going to be able to pay for my 

13 compliance until at least starting July of '06 and 

14 sometime in Fiscal Year '06, which is July. '05 to 

15 June, '06. How would you deal with t.he daily fine 

16 knowing that the guy just came out and said I can't 

17 pay you until 14 months from now -- starting from 14 

18 months from now? 

19 MR. COLOMA-AGARAN: Mr. Chair? 

20 CHAIR HOKAMA: Mr. Director? 

21 MR. COLOMA-AGARAN: Our policy would be that the daily 

22 

23 

24 

25 

fines will be running. My own view, though, is that 

I wouldn't want the daily fines to run to the point 

where the County effectively would not be able to 

collect that money. Then that business would be 
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1 going -- would not have the money to pay. So, wo 

2 would probably --. I would probably at some point be 

3 asking for enforcement on the daily fines. 

4 COUNCILMEMBER KANE: Okay. So, now let's bring it to the 

5 reality of the situation. We're dealing with Parks 

6 and Recreation Department coming forward with a elP 

7 request showing 50,000 -- it's going to cost them a 

8 total of 300,000 to comply with this and they've 

9 budgeted $50,000 for this fiscal year and the other 

10 250,000 is going to be budgeted for next fiscal year 

11 to come into compliance. 

12 What actions would your Department take to 

13 ensure compliancy with your sister Department? 

14 MR. COLOMA-AGARAN: First, in looking at this after that 

15 

16 

17 

18 

19 

20 

21 

22 
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25 

last meeting, we did confirm that they have only one 

permitter for Kihei, meaning that that's the permit 

that we issued the notice of violation on. They 

will need to get permits for the other facilities. 

Effectively, they weren't on notice for the 

other facilities except to the extent that they knew 

that this was a requirement that the County had for 

at least for at least the Kihei facility. We'-re 

somewhat at a loss of why only Kihei had a permit, 

if only because that facility -- the project that 

buil t that facility was managed by .. - was -- we 
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1 helped with the construction of that project. So, 

2 our Department was aware of that project; but the 

3 others -- the other six facilities would need to be 

4 permitted. And they would need to come to 

5 compliance as soon as possible. 

6 COUNCILMEMBER KANE: So, are we dealing with another sort 

7 of violation since you're now saying that War 

8 Memorial Football Stadium, Kahului community Center, 

9 Paia community Center, Lanai Community Center, 

10 Mitchell Paole Center, and Wailuku Community Center 

11 did not have permits even though they did have 

12 grease traps -and were contributing to the FOG in OUT 

13 sewers? 

14 MR. COLOMA-AGARAN: If they didn't have permits, that's a 

15 violation. 

16 COUNCILMEMBER KANE: So, failure to have a permit but have 

17 a functioning grease trap that's contributing FOG is 

18 my question. 

19 And I think, Mr. Chair --

20 CHAIR HOKAMA: Yes. 

21 

24 

25 

COUNCILMEMBER KANE: --. maybe it would be more appropriate 

if the two departments -- I don't know if it's your 

Managing Director or whatever, but can you just help 

us work through this issue? 

I mean, I don't want to drag it out here on 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



BF 4/20/04 186 

1. 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

the floor. I mean, all I'm looking for is a way 

that we can resolve getting our Parks facilities 

into compliance. If there's a mechanism that's 

being applied across the board, if there's going 

daily fines, let's figure out what's going on and 

because I -- quite frankly -- and forgive me, I 

don't understand how a permit for Kihei js being 

talked about when we're not talking about grease 

traps from various Parks faci.litios being 

bringing them into compliance when they weren't 

well, the Kihei facility is not even mentioned in 

here, first of all. 

And so, I'm just trying to understand these 

six facilities based on this -- on this CIP page. 

And if they don't have permits, should they have had 

pennits? If they don't -- you know, I -- so, those 

are -- there's a lot of questions thae, you know 

and I have no intention, again, of, you know, 

putting Director Agaran on -- you know, putting him 

to task on this. 

All I'm asking tor is somehow getting this 

thing revolved. And it doesn't have to be done an 

the floor. If we can just have Administration 

somehow help us with this so that we can understand 

how we're going to achjeve compliancy because it is 
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1 a consent decree. You know, that's all I'm asking 

2 for without a -- you know, getting into going back 

3 and forth on it. 

4 CHAIR HOKAMA; Mr. Kane, I think you have a reasonable 
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request. I can appreciate and commend Director 

Agaran in trying to apply the law as fairly and 

equitably to anyone regardless whether it be the 

County or a individual business. 

I would expect the Department of Management, 

who has the responsibility over all departments, to 

have made the directive clear to Parks or any other 

department, Human Concerns, that they need to be in 

compliance. It's important, should have priority 

and that as a reflection of the community, for us to 

hold the community at a standard that the County is 

not willing to meet, I can say that does not meet my 

expectations either. 

I think the County needs to be as best as we 

can the example for others to follow, and showing 

non-compliance on our part does not put us in good 

light because we expec·t to comply with the law also. 

So, I have my own views about the management of the 

law as it applies to any applicable business or 

entity. 

And I wuuld leave it at that and hopefully 
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1 Mr. Agsalog as our Budget Director can help 

2 communicate that we do have a concern on the 

3 application of the law, equitability on the 

4 application as well as fairness regardless of, 

5 again, source of the violation. 

6 Any other questions, Mr. Kane? 

7 COUNCIl,MEMBER KANE; No, I'm done today and that's -- as I 

8 sit in my chair, if we can get some response from 

9 management or Administration. Thank you. 

10 CHAIR HOKAMA; Thank you. Ms. Johnson? 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

22 

24 
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COUNCILMEMBER JOHNSON; I just had a question of Gil. 

Because -- you know, and I know I've read through -.-

but because I'm not an attorney I don't understand 

all the ramifications of what triggers of the -- the 

grease trap because I'm looking at, okay, a 

restaurant -- for the most part, almost all the 

restaurants that I know, they oporate 365 days a 

year. Some close occasionally on a day on the 

weekend. 

Then you 'va got our conununity centers which 

many times nobody uses even the kitchen, but it's a 

certified kitchen. It's there. So, while I can 

understand the requirement for a restaurant that 

is -- on a regular basis thcy're gotting monay out 

of this doing whatever -- putting a certain amount 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-·2090 



BF 4/20/04 189 

1 of grease into the system, what is the trigger that 

2 actually puts them all on the same level playing' 

3 field? Is it just the fact that they have a 

4 certified kitchen or is there any kind of, I guess, 

5 leeway in terms of actual use of that kitchen? 

6 CHAIR HOKAMA: Department, if you would, please? 

7 MR. COLOMA-AGARAN: The main issue that was -- we were 

8 

9 

10 

11 

12 

1.3 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

trying to address is really release of fats, oils 

and grease into our collection system and that --

and then the next the next thing we looked at was 

really what types of facilities those would be and 

looking at what the Department of Health would look 

at ae; well. 

I believe Mr. Takamine can explain the 

diffecent triggers on what types of plumbing 

facilities that we were most interested in, 

including -- you know, if you have a -- if you're 

require by DOH to have a three-compartment sink, 

that indicated to us that that's possibly a facility 

that we wanted to look at and require a permit for. 

Then Appendix H would then -- depending on 

the kind of menu you have and the use that you have 

for the facility and your method of operation would 

determine the size of the grease intercepter that 

would be required. 
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1 

2 

3 

4 

5 

6 

7 

8 
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20 
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COUNCILMEMBER JOHNSON: Okay. So, again, we get back to 

the issue of menu. I mean, because our community 

centers where these kitchens are located are not 

really -- I mean, they're commercial kitchens but 

I -- for me, I want fairness, too; but. I don't see 

the equity because frankly, yes, we might be putting 

grease into the system but then do we just say, 

okay, fine, let's just close all our commercial 

kitchens and not allow people to cook at all in them 

and just, you know, say they can't do it an~nore 

because it costs too much? 

So, I don't know. I _.- I'm just looking for 

some kind of, you know, logical, reasonable 

solution. And I agree, yes, everybody should abide 

by the law; but it's not like the County is running 

a restaurant business which is very different from 

what we're l:alking about. So, I mean, because the 

Parks fall under my kuleana, at least from subject 

matter -- I mean, I'm really concerned about the 

fairness to the Parks Department as well because, 

you know, fra,nkly I think in Lahaina we put in -- we 

modified our kitchen; but for the most part, people 

bring in their food. It's prepared in advance. 

Many t"eimes, yeah, they'll layout stuff in th~ 

kitchen; but they don't: even use the kitchen. 
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1 So, I moan, I'm looking for a standard 

2 that -- I don't really know that the County 

3 facilities meet that standard. So, that's where I'm 

4 looking at some kind of solution that would be 

5 equitable and fair to everyone. And I don't just 

6 I don't really know, but if --

7 MR. TAKAMINE: Mr. Chair? 

8 CHAIR HOKAMA: M'r. Takamine, if you would, please. 

9 MR. TAKAMINE: Actually, there is no set standard that wo 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

apply to every facility. In fact, there is -- you 

know, there is no standard. The procedure we use is 

when we come across a fac.ility, the first thing we 

require is them to get a professional enginoer to do 

a analysis of the facility in terms of what's being 

produced, how many hours they're in operation. 

It basically comes down to the size, and the 

Appendix H sizing requires them to look at the 

seating capacity of the facility. If there is no 

seating capacity, then they use different fac'tors, 

hours of operation, full-service kitchen, 

single-service kitchen, paper plates. All of that's 

built jnto an analysis that they provide to us. So, 

that's No.1. 

We find a facility and we say, okay, the 

first thing you need to do is get an engi.neer, do a 
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grease trap sizing calculation. They come back to 

us and -- based on their calculation and we review 

it. We don't do it for them. We get them to do it. 

And the owner with that engineering analysis 

comes in and sits down with us and says, okay, a 

facility of this size, we estimate it's going to be 

200 gallons to 1500 gallons, whatever their 

calculation comes out. We approve it based on what 

we know in terms of our experience so far to date. 

We look at -- they might tell us, oh, yeah, 

for a 20-seat restaurant they might only -- their 

peak hour might be only 20 seat -- 20 meals; and 

we'll tell them, no, you know, we know for a fact 

you're not going to do 20 meals or you're not going 

to be in business, you know. 

So, we shoot it back to them; and we go a 

couple of rounds. We agree to a figure. You know, 

again, it's all estimated; and based on that it's 

the size that they install. 

For the Parks Department, these s~x 

facilities, they -- their first step is to hire an 

engineer, which I believe they've done, and come 

back to us and tell us, No.1, if they need to 

install an intercepter. M'aybe they won't. Okay. 

We don't know. They haven't done that first step. 
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1 In all likelihood, they will have to have something; 

2 but we don't know what size it is. 

3 So, they need to do their first step ~s do 

4 their engineering analysis, come back to us and say, 

5 we propose to put in a such~and~such size in each of 

6 these facilities. We'll approve them on a 

7 case~by-case basis. 

8 Kihei, I don't know what s~ze they put in; 

9 but when you look at that facility versus Paia, you 

10 know, we know for a fact that the typo of business 

11 they do there for celebrations or whatever ~-

12 whatever you ~~ it's la:r.ge and probably every 

13 weekend. So, we're going to look at that; and we 

14 know that they clean dishes there or they might 

15 cook. 

16 So, again, each one is based on a 

17 case~by-case basis review; and then we determine if, 

18 in fact, they need to have one and what size Lhey'll 

19 put one in. 

20 COUNCIIJMEMBER JOHNSON: So, what would the cost be just 

21 for the engineer? You know, let's say if you hired 

22 

23 

24 

25 

an engineer to look at the County's facilities in 

Parks. 

MR. TAKAMINE: The figure that I've heard -- and these are 

just estimates -- is that for an average one it 
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1 might be $3,000 at 'that -- maybe 1,000, $3,000, 

2 depending on how much work he has to do. 

3 I think for Lhe County, from what I saw in 

4 the paper I read, $34,000, the figure I remember 

5 that they they're being charged to do all of the 

6 facilitios. 

7 COUNCILMEMBER JOHNSON: Okay. So, they --

8 MR. TAKAMINE: But I don't know for sure on that one. 

9 COUNCILMEMBER JOHNSON: they've already gone out then 

10 for an RFP? 

11 MR. TAKAMINE: That's what I understand. 

12 COUNCILMEMBER JOHNSON: Okay. 

13 MR. TAKAM1NE: 'l'hey do have an engineer designing the 

14 facilities. 

15 COUNCILMEMBER JOHNSON: So -- all right. Well, I feel 

16 better, at least, that they're evaluating it to see 

that, you know, maybe some of the facilities that 

18 don't get regular traffic at least don't have to put 

19 in the full thing. 

20 Anyway, thank you, Mr. Chair. 

21 CHAIR HOKAMA; Thank you. Anything else for Mr. Takamine? 

22 

23 

24 

25 

And, again, Mr. Takamine does have a 

difficult job. I -- and I -- he would know best and 

the Director regarding the Federal mandate and what 

are the parameters the County must work with to 
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1 ensure compliance. 

2 But I would say that all we can do as 

3 councillors, members, is to rely on the Department 

4 to provide us with accurate and meaningful 

5 information so that you can make the best informed 

6 decision regarding any requests. 

7 Anything else, members? The last thing I 

8 want to bring up, since we have the two key 

9 gentlemen, which is Wastewater and Solid Waste, is 

10 just quickly, gentlemen, whichever one _ .. maybe 

11 Mr. Harder would be the bost. On this EKO contract 

12 is there going to be -- do we have a set rate per 

13 ton or whatever it be and how long is that period 

14 going to run for, three years, two years, five 

15 years? 

16 Because I would like to have us be able to 

17 provide adequate amounts and not deal with 

18 last-minute shortfalls or insufficient funds. Can 

19 you give us some comment, please, gentlemen? 

20 MR. HARDER: Yes, Mr. Chair. Excuse me. Yeah, it's a set 

21 contract, a five .. year contract, with set rates for 

22 the biD solids and for the FOG that will bo good for 

23 that five-year period. 

24 C8ATR HOKAMA: Term of the contract, please? 

25 MR. HARD}':R: Five years. 
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1 CHAIR HOKAMA: From when to when, please"? 

2 MR. HARDER: This was last ,Tuly. So, we're 

3 CHAIR BOKAMA: July, 2003 until 2008 or '7? 

1[ MR. HARDER: '7. 

5 CHAIR HOKAMA: '7. Okay. Is there an -- any adjustments 

6 that we need to deal with to ensure that you have 

7 the sufficienL amount of re~ources? 

8 MR. HARDER: The adjustments are going to come on an, I 

9 guess, annual basis during -- during budget 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

discussions in the future. We've brought these up 

to your attention in tho past and during 

supplemental times, but the adjustments really are 

not on -- based on the rates but on the volumes. 

With the continued implementation of the 

grease intercepter ordinance, the amount of FOG has 

continually increased; and so, that's kind of 

required reguJar increases in the budget. 

Back in the period of about -- oh, before I 

got here, let's say, 2000, 2001, 2002, those 

increases weren't made; and we were continually 

falling behind. We're looking to -- in the current 

budget and in fu.ture budgets we will be more candid 

about those requests because of increased volumes. 

One of the other areas where we're seeing 

some increases this year is in the amount of sewage 
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1 sludge or bio solids, and it appears that this is 

2 a -- it's a fluctuating thing that btisically is 

3 caused by the current increase or return of the 

4 incr.ease in t.ourism. 

5 And what. it appears is that in the early 

6 20008 as the t.otal costs continue to increase 

7 because of the large increase in FOG, it didn't 

8 increase as rapidly as it could have because there 

9 was a corresponding decrease in the timount of 

10 wastewater sewage sludge because of 9/11 and the 

11 events thereafter. 

12 Now that things are starting to pick back up 

13 again, we're seeing both sludge and FOG increase. 

14 So, we're trying to keep a better handle on that 

15 and, you know, a closer eye on the increases. 

16 CHAIR HOKAMA: Okay. Thank you for that comment, 

17 Mr. Harder. Any questions [or Mr. Harder regarding 

18 either the EKO contract or the sludge program? 

19 Okay. Anything else for Mr. Takamine, 

20 members? 

21 Gentlemen, thank you very much for your --

22 COUNCILMEMBER KANE: Mr. Chair? 

23 CHAIR HOKAMA: Yes, Mr. Kane? 

24 COUNCILMEMBER KANE: For Mr. Takamine, you know, on the 

25 grease trap one -- and just simple question -- is 
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1 there going to be just one or because there's six 

2 facilities there's going to be six per.mits required? 

3 Each of them are going to have a separate permit or 

4 one blanket permit? 

5 MR. TAKAMINE: Each one should have a separate permit. 

6 So, we are now that we know about the six, we are 

7 requesting that the Par-ks Depar-tment submit for-

8 applications to apply for permits for each facility. 

9 COUNCILMEMBER KANE: Will there be any type of impact with 

10 the not -- or any type of notice of violation in 

11 this case because it's past deadline and theyTre 

12 only now coming forward that you're going to be 

13 dealing with? 

14 MR. TAKAMINE: What happened, I guess, in this particular 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

case -- and I don't have the particulars of why we 

didn't pick it up, but the we didn't know about 

these six facilities. So, we didn't have a permit 

on file. So, we weren't notifyiDg, say, Parks 

Department on each particular facility that a grease 

intercepter is required. 

So, officially we didn't notify them like we 

did every other facility wher.e that is permitted. 

So, based on that, you know, we' re ~.- we were issued 

an NOV, even if you know about it now. 

So, I think we just -- because of -- because 
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1 of this issue, we just sent a memo to Parks 

2 Department saying that they need to complete it. I 

3 believe we gave them a date of August 30th or we 

4 will issue an NOV and mainly because they did know 

5 about the Kihei facility. 

6 So, in, you know, retrospect, they knew about 

7 the requirement. Whethor they knew about it by each 

8 particular facility, yeah, that's true that they 

9 didn't; but if they knew that it was due -- I mean, 

10 required for Kihei, you know, somebody should have 

11 in that Department realized that, you know, they had 

12 to look at the other facilities to come into 

13 compliance. 

14 COUNCILMEMBER KlI.NE; Would you say similar to sending an 

15 

16 

17 

18 

19 

20 

21 

22 

23 

74 

25 

NOV or letters to remind them about compliancy to a 

hotel A that has several different ones and they 

only do one and then later on you find out that, they 

have other intercepters and so you -- is that kind 

of the same thing? Is that like a parallel? 

MR. TAKAMINE; It would be similar, but I know when we 

first slarted this program again, it's fairly new 

in terms of the permitting the way we found all 

these facilities was we physically pulled out the 

Yellow Pages in the telephone book and started going 

down every restaurant. Then we had to hit the 
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1 pavement and go investigate and then start taking --

2 you know, writing down; and that's how we initiated 

3 our list. 

4 In terms of the hotels, we're pretty thorough 

5 on -- we know exactly what's in there over- the last 

6 few years, so -- and restaurants, in general, we 

7 know. Again, this was something, again, because 

8 it's not -- it's not really grease-producing 

9 facilities used on a general basis or occasionally. 

10 We didn't key in on that. So, I guess it -- somehow 

11 it slipped Lhrough. 

12 COUNCILMEMBER KANE; Uh-huh. 

13 MR. TAKAMINE: But we're pretty confident that other than 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

that we know of every other grease-producing 

facility in the County and they are permitted. 

Again, we're pretty confident we got them all. 

They -- one that might come up that we're 

just discussing now is -- for example, is the Fire 

Department. We didn't realize that -- or we didn f t 

think about it; but they have kitchens, too. So, 

now we':!:'e actually having a meeting with the Fire 

Department to find out what they have. 

Again, it's because we didn't key on that 

type of business. It was more the restaurant 

businesses. the bakeriss, the meat-·packing 
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1 facilities that really produce the grease, you know, 

2 contribute to the -- clogging our system; but we're 

3 kind of we're still refining it. 

4 COUNCILMEMBER KANE: And just -- and just for everybody 

5 understand, the only exemption is single-family 

6 homes? 

7 MR. TAKAMINE: Not -- non-corrunercial. 

8 COUNCILMEMBER KANE: Non-commercial. 

9 MR. TAKAMINE: Condominiums we don't enforce either. 

10 COUNCILMEMBER KANE: So, a fire station is considered a 

11 corru:nercial? 

12 MR. TAKAMlNE: See, that's where we get into that -- I 

13 gUESS refining our list, as we mentioned. If they 

14 have a three-compartment sink, that means they 

15 they're similar to a commercial facility. So, 

16 that's one Eac'tor. 

17 COUNCILMEMBER KANE: Vh-huh. 

18 

19 

20 

21 

22 

23 

24 

25 

MR. TAKAMlNE: If theY're required to have a 

three-compartment sink by Department of Health, then 

that kind of opens our eyes and says, okay, maybe we 

need to take a look at this. What kind of facility 

is it? How often do you use it? 

You know, a Fire Department, with -- as an 

example, with only five mon in it veISUS the Central 

Maui Fire DepartmenL with -- I don't know how many 
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1 staff they have theT8 -- might be lookod at 

2 differently because they produce more vorsus the 

3 Paia Fire Station or Kula Fire Station. 

4 So, again, I -- it will be on a case-by··case 

5 basis that we'll sit down and evaluate it. 

6 COUNCILMEMBER KANE: Mr. Takamine, thank you for your 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

responses. Chair, thank you. 

CHAIR HOKAMA: Thank you. Anyone else? Ms. Tavares? 

COUNCILMRMBER TAVARES: Yeah, Mr. Chairman, thank you. On 

Page 7 of the licenses and fees under electrical 

permits, the top of the page there it has for solar 

photovoltaic electrical energy systems, $30 and for 

each solar water heater system or heat pump system, 

the next one, $30; and then when you get down to the 

next category, heaters, for each commercial-type 

water heater, three-phase connection, et cetera, 

it's $10 and the residential is $6 .. And the next 

one is also $6. 

I would have some comment about -- and I 

guess what I'm thinking of doing is to flip these 

fees around or actually make the no fees for solar 

photovol taic and water heater sys·tems as part of 

the -- you know, maybe an incentive package or to 

get people to look at putting this in more and then 

charging more for the commercial-type water. heaters, 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



BF 4/20/04 203 

1 the ones done in heaters or are these different? Is 

2 the heator separate from the system? 

3 CHAIR HOKAMA.; Mr. Director, you would want to check with 

4 your engineering division? 

5 MR. COLOMA~AGARAN: I'll check with our electrical code 

6 inspection section to look at how the fees were set 

7 and to see ~~ and get back to you on the comments. 

8 COUNCILMEMBER TAVARES: Yeah, I guess one of the things 

9 would be for the solar photovoltaic and the solar 

10 water heating system, does that include the tank? 

11 Or what's the difference between ~- I think you 

12 know. What's the difference between the two 

13 sections or three, four, whatever, in the heater 

14 section as opposed to what's in the section above 

15 it? Is a solar water heater different than the 

16 water heaters mentioned in -~ or the heaters 

17 mentioned in that other section? 

18 ? Okay. 

19 CHAIR HOKAMA: Anything else, Ms. Tavares? 

20 CQUNCILMEMBER TAVARES: No. 

21 

22 

23 

24 

2, 

CHAIR HOKAMA: Okay. Anything else for Public Works, 

either the Director, Mr. Takamine, Nr. Harder? 

Seeing none, thank you very much, gentlemen, 

for your presence this afternoon. 

Members, I believe we have two morc thing~. 
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1 Unless there's a request for a short recess, I think 

2 

3 

4 

5 
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8 

9 
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12 
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22 
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25 

we can work it t,hrough. 

COUNCILMEMBER TAVARES; Two more things? Go. 

CHAIR HOKANA; That the Chair is knowledgeable about. I 

may --

COUNCILMEMBER TAVARES: That sounds almost. 

CHA.IR HOKAMA: The first one, members, I believe is on 

Page 22 of rates and fees under General Fund service 

charge. 

There is a proposal to set a fee for an 

appeal as it relates to the Animal Control Board and 

the State, It is part of Rule 7-501-28; and staff 

has presented you a copy of the County Code 'J'itie 6, 

Chapter 01.095 under letter P, "An appeal to the 

board shall be accompanied by a fee as set forth in 

the annual budget." 

Budget Director, your comments, please? 

MR. AGSALOG: Thank you, Mr. Chair. Thank you for giving 

rnG some times to research about this, Mr. Chair. 

My able assistant, before she left, she was 

able to insert t"his as a part of our budget 

ord:i.nance s.i.nce it's apPGarGd J.n the Maui County 

Code. 

And I have -- was able to talk to now the new 

staff to the Board of Animal Control -- Animal 
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1 Control Board, Ms. Tr.acy Ambrose at the Human 

2 Concern; and she directed me to th~ ordinance 

3 that -- make sure that we put it in the budget 

4 ordinance, Mr. Chair. And apparently the amount 

5 that's set by the board is $50, Mr. Chair. 

6 CHAIR HOKl!.MA: Would you be able to explain how they 

7 arrived at the $50 amount, Mr. Director? 

8 MR. AGSALOG: Mr. Chair, as a part of my conversation with 

9 Ms. Ambrose this afternoon through e-mail, I asked 

10 her to print the minutes of the meeting and the 

11 rules that cover that -- you know, where it says 

12 $50. So, if you don't mind, Mr. Chair, as soon as I 

13 get that one, I will transmit it t.o you. I just 

wanted to -- since we were doing rates and fees this 

15 evening, just to let you know about this proposal 

16 that we have. 

17 CHAIR HOKAMA: Okay. Thank you. Questions for the Budget 

18 Diroctor, members? Mr. Carroll, anything on $50 

19 appeal? Mr. Kane? 

/.0 COUNCILMEMBER KANE: No. 

21 CHAIR HOKAMA: Ms. Johnson. Nr. Mateo? 

22 COUNCILMEMBER MATEO: No. 

23 CMIR HOKAMA: Mr. Molina.. Ms. Tavares? 

24 COUNCILMEMBER TAVARES: No. 

25 CHAIR HOKAMA: I just would have thought from listening to 
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1 comments of members from the animal control program 

2 that they would have requested us to consider that 

3 this be a consideration to put these fees into the 

4 animal control program; but so far, they have chosen 

5 not to but if you can forward that questi.on -- we'll 

6 forward the question. That way we can answer a 

7 response. 

8 So, staff, if you would contact the board. 

9 Maybe they have talked about it, and it may be in 

10 their minutes. I'm not too sure. If you can ask 

11 the question for the Committee nonetheless. 

12 Anything else on this item at this time, 

13 members? 

14 COUNCILMEMBER TAVARES; Chair? 

15 CHAIR HOKAMA: Ms. Tavares? 

16 COUNCILMEMBER TAVARES: Yeah, where would that be, the 

17 Animal Control Fund? 

18 MR. AGSALOG; Page 22 on the proposed rates and fees. 

19 COUNCILMEMBER TAVARES; 22? 

20 MR. AGSALOG: Yes, ma'am. 

21 CHAIR HOKAMA: Yeah, currently it would go back to the 

22 General Fund. 

23 COUNCILMEMBBR TAVARES: No, I mean, there is -- there is a 

24 

25 ? ; 

fund for them already, isn't thGre? 

Yes. 
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1 MR. AGSALOG: The animal management 

2 COUNCILMEMBER TAVARES: Because the dog licenses and all 

3 that go in ~here? 

4 CHAIR HOKAMA: The licenses, yes, yes, yes. There's a 

5 portion in the --

6 MR. AGSALOG: Revolving Fund. 

7 CHAIR HOKAMA: -- licenses and fees, yes, there is a --

8 COUNCILMEMDER TAVARES: And is that in this section of the 

9 ordinance? 

10 CHAIR HOKAMA: Because right now where they have it 

11 proposed 

12 COUNCILMEMBER TAVARES: Yeah, I see it's under General 

13 Fund. 

14 CHAIR HOKAMA: Yeah, it's for the General Fund. 

15 MS. KOLLER: Mr. Chair? 

16 CHAIR HOKAMA: Tamara, if you would, please? 

17 MS. KOLLER: On Page 27 of the budget ordinance -- this is 

18 in the special purpose revenues -- there's an Animal 

19 Management Revolving fund. 

20 COUNCILMEMBER TAVARES: What page? I'm sorry. 

21 MS. KOLLER: Page 27. And I'll see if I can pull that up. 

22 COUNCILMEMBER TAVARES: Not on the rates and fees, right? 

23 MR. AGSALOG: Of budget ordinance. 

24 MS. KOLI,ER: No, no, this is for the rates and fees. It's 

25 in that spacial purpose revenues schedule. revolving 
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1 special funds. 

2 CHAIR HOKAMA: Yeah, it's --

3 COUNCILMEMBER TAVARES: Okay. 

4 CHAIR HOKAMA: -- just before Appendix E, members; and 

5 that would be Chapter 3.34 of the Maui County Code. 

6 MS. KOLLER: Mr. Chair? 

7 CHAIR HOKAMA: Yes. 

8 MS. KOLLER: That section of the Code says "The purpose of 

9 the Animal 'Management Revolving Fund shall be to 

10 provIde funds for animal management in the County of 

11 Maui. Fees collected for licensing, impounds, 

12 redemptions, adoptions and pickups of animals shall 

13 be deposited in the Animal Management Revolving Fund 

14 and shall be used to fund animal management 

15 programs. " 

16 CHAIR HOKAMA: Okay. Thank you for that. We'll forward 

17 the question to the boar.d; and upon receiving 

18 comments, we shall _.- the Chair would then ask for a 

19 decision by the Committee. 

20 Anything else at this time regarding that 

21 specific fee consideration? If not, I believe we 

22 have, I think, one more before we end our day, 

23 members. And that would be on Page 37 under rates 

24 and feos. 

25 MR. AGSALOG: Mr. Chair. 
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1 CHAIR [-{DKAMA: Yes, Mr. 

2 MR. AGSALOG: If we can go back to the same page, 

3 Mr. Chair, I have one more there, Page 22. 

4 CHAIR HOKAMA: Oh, I'm sorry. Thank you. Page 22? Yes? 

5 MR. AGSALOG: Right below the fees and appeals, Mr. Chair, 

6 the bracketed 3435 -- account 3435, share of gate 

7 admission fee, drag racing, the 5 percent for the 

8 gross receipt, agreement with Valley Isle Timing 

9 Association, according to ROXanne, staff at the 

10 Parks Department, this lease agreement has been 

11 terminated; and they are paying fees -- permit fees 

12 at the raceway track park. So, they wanted us to 

13 remove this particular fees over here. 

14 CHAIR HOKAMA: So, then I guess it would be charged under 

15 the schedule as set forth in -- on Page 23? 

16 MR.. AGSALOG: That's my understanding, Mr. Chair. It's 

17 according to the e-mail that I got from her just 

18 now. 

19 COUNCILMEMBER TAVARES: Mr. Chair? 

20 CHAIR HOKAMA: Ms. 'ravares? 

21 COUNCILMEMBER TAVARES: Yeah, could we -- could we ask 

22 Parks to explain that? 

23 CHAIR ROKAMA: Yes. 

24 C01J1'./CILMEMBER TAVARES: Because if they are under Type V, 

25 that would be $400 a day. 
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1 CHAIR HOKAMA: Yes, that would be 

2 COUNCILMEMBER TAVARES: You know, the last entry for any 

3 other park. 

4 CHAIR HOKAMA: Right, any park, right, not described 

5 above. Yes, we'll ask that question to Parks and 

6 Recreation prior to consideration of deletion of 

7 3435, gate admission fee, drag racing. 

8 COUNCILMEMBER KANE: Mr. Chair? 

9 CHAIR HOKAMA: Yes, Mr. Kane. 

10 COUNCILMEMBER KANE: So, am I reading it right for --

11 Member Tavares just pointed out the Type IV -- oh, 

12 excuse me -- Type V on the very bottom with the 

13 asterisk that the change would also -- instead of 

14 5 percent which is being bracket cd out, it's going 

15 to be 10 percent? 

16 COUNCILMEMBER TAVARES: Yeah, that's what I'm asking --

17 COtJ.NCTLMEMBER KANE: Oh, okay. I'm sorry. 

18 COUNCILMEMBER 'l'AVARES: -- to see what that whole thing 

19 is. 

20 COUNCILMEMBER KANE: I didn't -- I'm sorry. I didn't --

21 COUNCILMEMBER TAVARES: No, I mean, t,hat' s why I wanted 

22 the explanation --

23 CODNCII.MEMBER KANE: Yeah. 

24 

25 

COUNCILMEMBER TAVARES: because I know the 5 percent 

was something that was, you know, negotiated early 
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1 on with Valley Isle 'riming Association. And then a 

2 lot of times they couldn't, you know, make theiL 

3 payments; buL then they reorganized and things are 

4 moving out there and stuff. 

5 So, you know, I don't know if it's through 

6 their contract what exactly their contract says 

7 cm.d if it's truly a Type V, that would it be 

8 applicable to this or is there some other 

9 agreement -- you know, just like we have a separate 

10 agreement for the Hula Bowl, there may be a separate 

11 contract for Valley Isle Timing. So, that's what I 

12 was getting to. 

13 COUNCILMEMBER KANE: Thank you. 

14 CHAIR HOKAMA: Okay. Thank you. We shall forward that 

15 

16 

17 

18 

19 

20 

21 

22 

23 

25 

request. Anything else on this one, members? 

I believe they have a few I guess it's 

prose and composition refinement in their 3436. You 

see they have bracketed out, under the last 

sentence, see attachments B-2; and they've bracketed 

out and B-2A. Under fee, use of park facilities, 

again, you see a deletion. So, I believe this would 

be just minor adjustments to the fee ordinance. 

Okay. Anything else, Budget Director? If 

not --

MR. AGSAI,OG: That's it, Mr. Chair, on this one. 
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1 CHAIR HOKAMA; Thank you. 

2 MR. AGSALOG; And did you say you have other that you --

3 

5 

6 

7 

8 

9 

10 

11 

12 

J 3 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

25 

CHAIR HOKAMA; Okay. Members, on Page 25, motor vehicle 

weight tax, you will see that they have made 

revisions which is basically just restating the 

effect -- current effective rate, removing the 

transition or the old effecLive date of January 1, 

2003, which states the rate also, which they are 

just recommending deletion. Next paragraph, same 

thing, deleting the effective da'te and just 

restating what is t,he cur:r:ent weight per pound. 

Questions on this, members? 

Okay. Seeing none, I believe we can move 

forward under Department of Water. 

And, again, members,' thece are small, again, 

veri fications. Page 32, you just have 

capitalization for lower-capped letters which is at 

the bottom of the page 32 under 32-05, duplicate 

licenses. You will just see minoL- adjustments. 

On Page 37 we do have, under deposit _.- well, 

first of all, under installation charges, members, 

you will see bracketing for deletion; and the Chair 

is filling in for the department. 

Your Committee has be on informed that we weTe 

not able to get Department representatives at this 
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1 time. Nonetheless, the Chair will not wait and we 

2 shall move forward. 

3 So, you will see they have proposed 

4 bracketing deleting requiring plastic meter box, 

5 $125. You will see a deletion further down in that 

6 a.rea, requiring plastic meter box, 180; 

7 reinstallation five-eighths, three-quarters, 

8 one--inch meters, 125; upgrade meter from 

9 five-eighths to three-fourths, 125. That whole 

10 thing is being bracketed for deletion. 

11 Further down you will see underscored word 

12 deposit. In the bottom of the paragraph you see 

13 underscored all meter upgrades and reinstallations. 

14 They have deleted greater than three-fourths 

15 inch, bracketed out $200, inserted $400 underscored. 

16 Under installation of greater than one inch 

17 permanent meters, they have deleted $200, submitted 

18 $100 underscored. 

19 Under paving costs, underscoring, they have 

20 included a amount of $1,500. And the Chair's 

21 understanding is this is the up front depo5it 

22 required and that upon completion -- Mr. Tengan, we 

23 have the Director. We are on Page 37 under 

21 installation charges. 

25 .MR. TENGAN: Mr. Chair? 
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1 CHAIR HOKAMA; Mr. Director? 

2 MR. TENGAN: Did you need an explanation of this·, 

3 CHAIR HOKAMA.: First, let me just ask the members if thoy 

4 have questions on the beginning part of -,- which is 

5 just the deletion of the $125 for the plastic meter 

6 box. Let me ask for your comments first, and then 

7 we'll open it up to any questions by tho members. 

8 COUNCILMEMBER KlINE; Mr. Chair? 

9 CHAIR HOKAMA: Mr. Kane? 

10 COUNCILMEMBER KlINE: No, no, no, I understand. I see it 

11 capitalized on each line. Where the bracket is for 

12 requiring that that's the $180 one, that's two lines 

13 worth of -- or one line. The next one, it says 

14 reinstallation of -- that's two lines. That's the 

15 $125, and then the upgrade is the 125. So, all of 

16 that is being bracketed out, correct? 

17 CHAIR HOKAMA: That is correct. 

18 COIJNCILMEMBER KANE: Mr. Chair, I'm sorry, you're polling 

19 us to ask questions only on that part that I just 

20 mentioned and not the one --

21 CHATR HOKAMA: I was going' to ask the Director to give us 

22 comments on why the request to delete first 

23 COUNCILMEMBER KANE: Thank you. 

24 CHAIR HOKAMA: -- and then questions by the members. 

25 COUNCILMEMBER KANE: Thank you. 
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1 CHAIR HOKAMA: Mr. Tengan, you need a few minutes? 

2 MR. TENGAN: Yeah, Mr. Chair, I believe lhat what we're 

3 doing is we're just changing the materials that 

4 we're using ins'talling meters. 

5 CHAIR HOKAMA: Okay. And we see that you're deleting 

6 all --

7 COUNCILMEMBER KANE: References. 

8 CHAIR HOKAMA: inference -- references to a plaster 

9 meter box? 

10 MR. TEf\JGAN: Yes. And it seems that it's -- 1;re're 

11 replacing them with cast iron meter boxes. 

12 CHAIR HOKAMA: Okay. Questions from the members? 

13 Mr. Kane, questions? 

14 COUNCILMEMBER KANE: No. 

15 CHAIR HOKAMA: Ms. Johnson. 

16 COUNCILMEMBER JOHNSON: No. 

17 CHAIR HOKAMA: Mr. Mateo? 

18 COUNCILMEMBBR MATEO: No. 

19 CHAIR HOKAMA: Mr. Molina. 

20 COUNCILMEMBER MOLINA: No. 

21 CHAIR HOKAMA: Ms. Tavares? 

22 COUNCILMEMBER TAVARES: No. 

23 CHAIR HOKAMA: Mr. Carroll? 

24 Okay. Mr. Director, can we move down then to 

25 t.he area of -- under underscoring dGPosi t? 
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1 MR. TENGAN: Mr. Chair, these are deposits that customers 

2 would make in requesting water service. It's a 

3 deposit that we collect. And should the charge be 

4 less than what's deposited, the customer would re --

5 receive a refund for the excess. If the cost goes 

6 above the d.eposit, then. the customer is charged for 

7 the excess. So, it's basically a deposit to install 

8 water services. 

9 CHAIR HOKAMA: Okay. And there you are requesting to go 

10 from 200 to 4007 

11 MR. TENGAN: That's correct, Mr. Chair. 

12 CHAIR HOKAMA: Which would be in addition to the repaving 

13 cost deposit of 15007 

14 MR. T"ENGAN: If that's required. Mr. Chair. 

15 CHAIR HOKAMA: Okay. Questions on this? Mr. Kane? 

16 COUNCILMEMBER KANE: Thank you, Chair. I guess my 

17 curiosity is prior to this request for change, all 

19 five-eighths inch and three-quarter inch meter or 

19 all three-quarter inch upgrades didn't require a 

20 d.eposit at all, Mr. Tengan? 

21 MR. TENGAN: Mr. Chair, that would depend on tbe 

22 

23 

24 

25 

situation. I would say that tbe deposit wouldn't be 

necessary in the case of an upgrade from a 

five-eight.hs inch to a tbree-quarter inch because 

that partie -,- that three-quarter inch meter would 
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1 fit into the five-eighths inch meter box, 

7: COUNCILMEMBER KANE: And so, now the change is -- does 

3 that have to do with the cast iron box being 

4 something different or why is there a requirement 

5 now for a three-quarter inch since it was greater 

6 than before? 

7 MR, TENGAN: Mr, Chair, I don't think we're requiring a 

8 three-quarter inch. All we're saying here is that 

9 if the meter is _ .. 

10 COUNCILMEMBER KANE: Well, you're bracketing out greater 

11 than three-quarters now, So, that means including 

12 three-quarter inch. So, in other words, any 

13 upgrade -- because your smallest one is a 

14 five-eighth inch. So, anything greater than a 

15 five-eighths inch you're now requiring -- whether 

16 it's for upgrade or for a reinstallation, you're 

17 requiring the deposit whereas before from a 

18 five-eighths to a three-quarter, based on your 

19 answer, there was no requirement because it fit into 

20 the box. 

21 MR. TENGAN: Basically, Mr. Chair, we're saying here that 

22 

23 

24 

25 

the new installation of a three-quarter inch and a 

five-eighths inch meter requiring cast iran box 

and -- would cost the c nsumer $125, so .... 

COUNCILMEMBER KANE: I'm sarr 
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1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

clear? l\.gain, I'm just pointing' out that an upgrade 

from a five-eighths to a three-quarter prior to this 

request, and based on the answer of Mr. Tengan, 

didn't exist. So, he did -- there was no deposit 

required. 

Now, we'rG saying that if you're going to go 

from a five-eighths to a three-quarter, you're going 

to be required to put a deposit and, by the way, 

double the amount. 

And so, I don't know what's -- what's 

driving -- what's the driver behind this? That's 

what I'm trying to figure out. 

CHAIR HOKAMlI.: I think maybe the Director can reconfirm 

because I believe that the practice of the 

Department, even for five-eighth inch meters, 

members, was that a deposit was also required, even 

if it was -- if it was at the old rate, $200, 

because -,- and, again, I just speak from what our 

trust recently went through for Our own property. 

believe we put in the _.- a deposit also for a 

five-eighth inch meter. 

So, that was the practice; and I think 

they're just getting it all incorporated. 

need the Director to be -- to reverify that 

information from his appropriate people. 
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1 MR, TF.NGAN: Yes, sir, Mr, Chair, 1'm -- I wasn't directly 

2 involved in preparing these revisions here, If the 

3 Chair would like, we could come back to the 

4 Committee wilh the appropriate personnel as you 

5 you know, it' 5 late in the day and the Fiscal 

6 Officer has something to do and she asked if she 

7 could leave and I gave her my approval to leave. 

8 CHAIR HOKAMA: Okay. What we'll do, then, Mr. Tengan, is 

9 if tomorrow morning you can have a chance to touch 

10 base with your Fiscal Officer or anyone else, 

11 engineering, and report back to the Committee, 

12 please. 

13 And, again, I believe it's just stating for 

14 a -- for within the document what has -- is 

15 has been the practice, including' five-eighth inch 

16 meters and that it also required deposits. 

17 MR. TENGAN: Mr. Chair, if I may, basically these deposits 

18 

19 

20 

21 

22 

23 

24 

25 

are being collected in advance so that the -"' the 

exposure to the Department would be minimal. 

You know, although, we could turn off the 

service, at times it becomes difficult to collect 

moneys from people for these kinds of services. So, 

we require a deposit to reduce the financial 

exposure to the Department. 

And basically these ~- the ones that require 
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1 deposits, the consumers are charged the actual costs 

2 to install the services or to provide the service. 

3 As an example, the paving cost, we collect 

4 that deposit of $1500. If the cost is less than 

5 $1500, as I stated earlier, we would refund the 

6 remainder. If it cost more than $1500, then we 

7 WQ1)ld charge the customer the balance of the cost of 

8 the work. 

9 CHAIR HOKAMA: Okay. Thank you, Director. Questions for 

10 the Director? We'll start with Mr. Carroll. 

11 COUNCILMEMBER CARROLL; Thank you, Chair. Can a private 

12 residence have a three~quarter inch meter? 

13 MR. TENGAN; Yes. 

14 COUNCILMEMBER CARROLL: I know before a long time ago they 

15 went and took out a lot of three~quarter inch meters 

16 and replaced them with five~eighths as a matter of 

17 water conservation. This was a long time ago, but 

18 you can ~~ a private residence can have a 

19 three~quarter inch meter now then? 

20 MR. TENGAN: Mr. Chair, the answer is yes to the question. 

21 COUNCILMEMBER CARROLL; Thank you. 

22 CHAIR HOKAMA: Okay. Let me just give everyone a chance. 

23 MS. Tavares, questjons? 

24 COUNCILMEMBER TAVARES: No. 

25 CHAIR HOKAMA; Mr. Molina. 
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1 COUNCILMEMBER MOLINA: No. 

2 CHAIR HOKA.MA: Mr. Mateo? 

3 COUNCILMEMBER MATEO; Chairman, yes. George, good 

4 afternoon. Would any of these proposed rates be 

5 subject to change once the Stakeholders Committee 

6 take a look at rates and fees? 

7 MR. TENGA1J: Mr. Chair, basically the cost -- or the fees 

8 you're looking at here are more or less 

9 reimbursement to t.he Department for the cost of the 

10 service or the rates and fees are different from 

11 these fees. 

12 COUNCniMEMBER MATEO: 'rhank you. Thank you, Chairman. 

13 CHAIR HOKAMA: Thank you. Ms, Johnson? 

14 COUNCILMEMBER JOHNSON: No. 

15 CHAIR HOKAMA: Mr. Kane? 

16 COUNCILMEMBER KANE: Yeah, I just trying to understand 

17 

18 

19 

20 

21 

22 

23 

24 

25 

this whole section, Mr. Chair. 

So, my understanding is because we're 

bracketing out greater than three-quarter inch, 

that's basically saying that's the deposit; but 

above we're also bracketing out, if I'm not 

mistaken, reinstallations of five-eighths, 

three-quarter and one-inch meters from $125. And 

that's why the and reinstallations is being 

incorporated, 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



BF 4/20/04 222 

1 So, now we're showing a reinstallation of 

2 five-eighths. three-quarter and one-inch meters 

3 going from 125 going up to $400. 

4 More of a statement, Mr. Chair. So, I'm -_. 

5 again, I'm just trying to figure out what's driving 

6 this. 

7 CHAIR HOKAMA: And, again, your question is very valid, 

8 Mr. Kane. AD.a I will allow the Department, through 

9 its Director, tomorrow -- until tomorrow to return 

10 after discussions with the appropriate personnel to 

11 accurately respond to questions posed such as yours. 

12 COUNCILMEMBER KANE: Thank you, Chair. 

13 CHAIR HOKAMA.: Okay. Thank you. Anything else for the 

14 Water Director at this time? 

15 Are there anything else, Budget Director, 

16 that is proposed under Water Department? 

17 MR. AGSALOG: Pag"e 38, Mr. Chair. 

18 CHAIR HOKAMA: Page 38. 

19 MR. AGSATJOG: Under the account 3485, sewer billing 

20 service, went from 27,171 bracketed to 27,877 

21 underscored. 

2? CHAIR BOKANA: Okay. Are you aware of what HBWS means? 

23 Is that the Honolulu Board of Water Supply? 

24 MR. TENGAN: Thae's correct, Mr. Chair. 

25 CHAIR HOKAMA: Can you just explain to us what they do and 
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1 why do they do it for us, please, Mr. Director? 

2 MR. 'I'ENGAN; Mr. Chair, on -- I believe when the Maui 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

County Department of Water Supply went into 

agreement with the Honolulu Board of Water Supply, 

the Department did not have billing capabilities. 

I think it was back in about 1977 that the 

Honolulu Board was expanding its data-processing 

center, and at that time they had some excess time 

to handle the various coun -- or the other Counties. 

And so, they submitted proposals to the --" to 

Kauai, Maui and the Big Island and made an offer to 

process their billings for the Counties. Maui 

County and Kauai agreed to use the Honolulu Board of 

Water Supply for its processing of billings. 

In the County of -- in the Hawaii County 

Department of Water Supply, they were already data 

processing; and so, Hawaii County just continued on 

with their own billings. 

So, basically, this service here is -- has 

been used for many years by the Department; and the 

Honolulu Board of Water Supply has been providing 

the data-processing support for the Department in 

getting the billi.ngs out. 

And so, this amount here of 27,877 is 

an allocation of the costs of the service that 
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1 Honolulu provides to the Wa.ter Department. 

2 CHAIR HOKAMA: Thank you for that. 

3 I had hoped that the investment, members, we 

4 have made in improving our processing capabilities 

5 would have allowed our -_. our new system to be able 

6 to take care of such as these. 

7 What we will ask "Finance is is our now system 

8 capable of assisting Department of Water Supply 

9 billings? Because I would rather see one internal 

10 $335,000 transfer than payment to the Honolulu Board 

11 of Water Supply. We're not talking small money on 

12 this, $335,000 a year. 

13 Questions regarding this, members? Seeing 

14 none, thank you. 

15 Anything else, Director -- Budget Director? 

16 I think, Mr. Chair, that's all we have for 

17 this proposed. I went throu.gh it. a.nd that's 0.1] I 

18 could see. 

19 CHAIR HOKAMA: Okay. Thank you. Members, ~s there any 

20 place in rates and fees you would like the Committee 

21 to turn its attention to at this time? 1 know 

22 it's --

23 COUNCILMEMBER 'TAVARES: Maybe later. 

21 CHA1R HOKAMA: Well, if you do. the Chair again --

25 COUNCILMEMBER TAVARES; I had one, but I need some 
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1 information for it. 

2 CHAIR HOKAMA: Okay. Okay. Members--

3 MR. TENGAN: Mr.--

4 CHAIR HOKAMA: Yes, Mr. Tengan? 

5 MR. TENGAN: Mr. Chair? If the Chair would like, we could 

6 provide a written response to Councilmember Kane's 

7 concern. 

8 CHAIR HOKAMA: I -- if we can have it by tomorrow, please. 

9 MR. TENGAN: I believe we can. So, if you give me until 

10 noon tomorrow, I can make sure that we get that 

11 response to you. 

12 CHAIR HOKAMA: Okay. Thank you. We would appreciate 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

that. 1'hank you very much. 

Anything else, members? Members, tomorrow 

morning, just to let you know, it is the 21st of 

April. We will meet at 9:00. We'll take up 

whatever areas that we may need to touch upon; and 

then at this point in time the Chair is thinking of 

recessing the meeting sometime in the latter part of 

the morning to allow you to work -- have some time 

to work on some considerations you want the Chair --

as I develop the Chair's proposal for presentation 

to you, the members of this Conruittee. 

And then I'm looking at reconvening the 

meeting sometime in the afternoon to continue. 
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1 not expect a evening or night meeting tomorrow to 

2 allow the staff and the Chair time to take your 

3 suggestions, your recommendations, proposals, your 

4 comments and place it in a format that will assist 

5 all of us in moving forward to decision making. So, 

6 that's the intention of your Chair. 

7 Any questions? If not, members, thank you 

8 very much. It's been a good hard day, and we will 

9 adjourn the meeting. (Gavel. ) 

10 

11 CQUNCILME1I!Bl!:RS VOICED NO OBJECTIONS. (excused: WKN <:lnd 

12 JPI 

13 ACTION; DEFER pending further discussion. 

14 

15 ADJOURN: 5:21 p.m. 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



BF 4/20/04 227 

1 C E R T I FIe ATE 

2 STATE OF HAWAII 

3 SS. 

4 CITY AND COUNTY OF MAUl 

5 

6 

7 

s 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

I, Sharon L. Ross, Certified Shorthand 

Reporter for the State of Hawaii, hereby certify 

that the proceedings were taken down by me in 

machine shorthand and was thereafter reduced to 

typewritten form under my supervision; that the 

foregoing represents to the best of my ability, a 

true a,nd correct transcript of the proceedings had 

in the foregoing matter. 

I further certify that I am not attorney for 

any of the parties hereto, nor in any way concerned 

wi th the cause. 

DATED this 18th day of May, 2004, in 

Honolulu, Hawaii. 
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···~~i-E·OF·~~.·' 
',., ...... ' .' 

Sharon L. Ross, CSR NO. 
Notary Public, State of 
My Commission Expires: 
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